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Napranum is on the move

supplied by Annalise Jennings
9 November 2014

T

wo years ago Napranum
was one of the poorest
Indigenous communities in
Queensland.
In 1932 the community moved
from Waypa at the 30 mile to the
current location at Jessica Point and
named Napranum.
Napranum is on the move again,
not to a new location, this time to a
new future
Just over 2 years ago the Council
embarked on an ambitious joint
venture with Dynamic Exchange to
turn the town around.
The very first step was to get
the community on board involving
weeks of engagement with over 200
people.
Annalise Jennings of Dynamic
Exchange left her job as a senior

Women of Worth program (a component of the highly acclaimed Whole of
Community Change) at Mungali Falls. All images supplied

manager with a major bank 5
years ago to work with remote
Indigenous communities in
the Cape. She has successfully
transitioned her international
award winning risk transformation
program to Indigenous
communities. Annalise has been
proudly made an adopted Daughter
of the tribal land of the Lenugh
Peoples, an honour she holds
close to her heart and considers
the greatest acknowledgement of
her work so far. Her Aboriginal
name is Kili, given to her by Elder
Maryann Coconut.
Called the “Whole of
Community Change” the world first
program pulled together community
leaders with Government and
service providers to develop a

visionary and collaborative ten year
plan. Napranum’s plan identified
community priorities which called
on Government to support rather
than control the community’s
future.

Annalise Jennings
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Young Adults Leadership and Employment Program “Our Future… Our
Choice”. Matching job seeker’s education, life skills and aspirations to the right
employment. Empowering young adults to make their own choices and realise
their career aspirations.

The plan is underpinned by
support programs across the
entire community spectrum from
parenting to school students, young
adults and Elders with a simple
philosophy: Spiritual growth when
aligned to economic opportunity
provide the fundamental basis for
social transformation.
The principles underpinning the
program include
• Raising awareness of the
power of self belief
• Community engagement and
ownership
• Providing opportunity with
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responsibility
A shift from institutionalised
intervention to true
community ownership and do
not involve intervention or
preventative measures.
Coinciding with the social and
spiritual transformation was the
Councils aggressive economic
development strategy.
In just two short years:
• employment has increased by
40%,
• Council has constructed 17
houses and 14 worker units,
• an administration centre and
•

supermarket, the hall and
oval have been restored and
• a war memorial has bene
erected along with new street
signage.
• There has been dramatic
reduction in children
attending the safe house,
• large cuts in domestic
violence and adult court
appearances, and
• the community is in
the process of taking
responsibility for its own
alcohol management plan
Governments for generations
have been perplexed in their
efforts to “find the answer” to the
dilemma facing most Indigenous
communities and have, with the
best intention, focused their efforts
on control and intervention. Policy
has been dominated by prohibition,
punishment and paternalism have
dominated and has failed to bring
about any appreciable change.
So what made the difference?
“It’s underpinned by community
ownership and self-determination
and there’s a self belief in the
people that they can do anything
- that really is the starting point,”
said Annalise Jennings.
“But what I see now. people
are excited, people are happy. The
sports oval is full of families and
kids.”
Elder Mary Ann Coconut has
lived in Napranum for 70 years.
She said “Whole of community
change (WOCC ) is the best thing
that has ever happened in our
community.
“The energy in the workshops
was open making it possible for us
to be clear about our hopes, dreams
and future.
“It’s nice to see the infrastructure,
buildings and everything here, but
the main thing is building your
self-esteem within you - that’s the
mindset that changes everything
when you start to think differently.
Annalise added: “There’s a new
buzz in the community, that’s what
I’m really feeling.
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“It’s evidenced by the amount of
infrastructure and buildings that are
coming up around the community
as well.”
The CEO of Napranum says..
“there is a greater sense of
community pride and desire to see
continued improvement especially
in the area of social and economic
welfare. the community members
want to participate in the delivery
of services and development of the
community”
Over the past 2 years, the
community has either initiated or
completed over 90% of its plan.
Dicky Namai has gone from
being in trouble with the law, to
becoming a qualified tradesman
with apprentices working under him
He said “Whole of Community
Change has created definite and
lasting change and has provided
an opportunity for everyone to
get involved. What stood out
for me during this process, was
getting clear about my attributes
and understanding that what lives
beneath us is the root cause of my
success or failure. The youth are
watching and looking up to me.
“I have now developed my own
construction team. We all get along
and work together well and we
are forming good relationships.
We socialise after hours, look out
for one another and bond. I have
noticed that people are shifting
more out of their comfort zone.
I want to see more of this so we
don’t restrict our capability. This
process has helped us to build
solid relationships in our homes
and take care of our families. The
ripple effect of this program is
fundamental to our home life.
“I feel we are happier. We have
leaders with vision. We are strong
spiritual people and this process has
enabled us to come forward with
conviction and determination.
“The positive impact will
always stay with me, as l believe
conviction is a catalyst for change.
“I believe the Forest report has it
wrong..where it was recommended

Above: Elder Aunty Maryann Coconut with Annalise Jennings. Below: Analise
with children.

that people be taken from the
community and offered work
somewhere else.
“I work with people at
grassroots. Ive spoken to literally
thousands of community people
over the past few years. For the
most part, they want to nurture
and grow their communities.. in
particular there is a strong push
to developing their outstations as
viable enterprise,” Annalise said.
The Napranum model has
embedded itself in the State
Economic action plans where
transition of those services is
handed over and the delivery of
that infrastructure. For example:
all the government buildings could
be maintained by a local group of
workers rather than flying people in

and flying out.”
Mr David Kempton , Member for
Cook, said Napranum championed
its own change through selfdetermination, achieving the
greatest transformation of any Cape
York community so far.
Cr Philemon Mene said “this
process has made me realise
that which seems impossible is
actually possible. It has closed the
gap between the community and
government.”
“We’re wanting to have a
complete paradigm shift and cause
our people to say ‘hey, we have
value, we are people, and we have
the right to live, live as normal
Australians and be a town, not just
a fringe-dwellers’,” he said.
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